New Jersey Health IT

Looking Ahead in 2011

Colleen Woods 4wl |
Health IT Coordinator
State of New Jersey

NJHIMSS, Orlando,
February 22, 2011



Agenda

@ Accomplishments

@ Actions to Implement

® Education and Training




HITECH Goals

HITECH: Health Information Technology for
Economic and Clinical Health Act

@ Improving quality of patient care
® Saving/containing healthcare costs




New Jersey Health IT Vision

e N ew Jersey reS|dentS W| ” We envision a New Jersey HIT environment by 2014 where:

L All NJ consumers have a secure electronic health

have a secure hea |th record that includes all health related information
and services (includes behavioral health & addiction

record to enable all services)

residents 3 nd th@l r Q Eg;fﬁgfers trust and are actively engaged in their

Patient privacy is effectively protected

p hyS I Cia ns tO I m p rove Healthcare providers have ready access to

care across the information to support clinical decisions and care
coordination

h ed |th care eco-syste m O Healthcare outcomes and patient safety are

improved

0o

of consume 'S, P hySiCia NS, QO Healthcare costs are reduced
. O Underserved communities and special care
hos P Ita |S, la bS, and individuals (i.e., children, disabled & long term care)
o o have full access to the healthcare system
pha rmacies Wh I le O Public health surveillance capabilities are leveraged
1 1 and expanded
prOteFtl.ng p riva Cy an d O Innovation drives an improved healthcare delivery
containing costs. system 5
O New HIT employment opportunities are created and
supported

Resulting in the improved health of New Jersey consumers




Fundamentals of New Jersey HIT Program

® Consumer and Physician Engagement

@ Key Data to be Shared for Meaningful Use
9 Labs, Meds, Continuity of Care Document

® Technology to Support EHRs and HIEs

@ Governance to oversee secure and accurate
data exchange

® Consent management with Privacy and Security




Network of Networks
Mission One: Standing Up Regional HIEs and IDNs




Technical Structure: NJHIN

Out Of State HIEs

Federal Agencies STATE DATA SOURCES

State Health Related

Registries
NHIN — Nationwide Health Information Network (lead screening, birth,
DIRECT death, immunization
1 behavioral health data,
+ ¢ addiction data etc.)

r NJHIN Shared Service

‘ In-State Regional HIEs Services Delivered

‘ Standalone Physician Practices/EMRs

State Supplemental

. Data Registries
.Master Patient Index : (Department of Motor
StateW|_de Record L_ocator S_erwces Vehicles in support of
Audit and Security I_:unctlons > Master Patient Index

Data Trgpslatlon. generation)
Interoperability Services

Directory Services

Consent Management

Interoperable Hospitals/IDNs

PHR Services (web-based) for the General
Public

w’

Medicaid Management
Information System
(MMIS)

(Visit History, Rx History,

Eligibility)

: Commercial SureScripts Healthcare Payers
Hospital Labs Hub Commercial Claims

ER Visits Patient Home Access




Accomplishments




NJ Steps into Meaningful Use

® # Hospitals Registered =]
® 980 Physicians Signed Up | [ e <
for MU with NJ-HITEC A%\ A\

Meaningful Use




NJ Health IT Website Launched

www.nj.gov/njhit

| NJ Health Information Technology | Home

GOVERNOR CHRI1S CHRISTIE ® LT.GOVERNOR KIM GUADAGNO
NJ Home | Services A to Z | Departments/Agencies | FAQs
STATE OF NEW JERSEY search | This site [+
HEALTH INFORMATION TECHNOLOGY (HIT)

STATE FEDERAL BUSINESS PARTNERS

New Jersey Health Information
Technology (HIT) Program

Connecting Patients to a Greater State of Health

T T T e ‘Upcoming Events ({Announcements
HITEC Provider Events CMS EHR Incentive Program Registration Opens for

. . NJ Medicare Eligible Professionals
For upcoming NJ-HITEC EHR provider

NJ HITEC events, click on the following link and Medicare Eligible Professionals: New Jersey Medicare
R scroll to the bottom of the page for the health care practitioners who are eligible for incentive
calendar of events: payments for adopting and implementing an electronic
http://www.njhitec.org/news&events.html health records system, and becoming a meaningful
EHR user, can now register for the program via the
HIT COMMISS More > Centers for Medicare and Medicaid Services website.
i Eligible Pr i To register for the
B e Medicaid EHR Incentive Program, eligible professionals
— —

Meaningful Use NJ HIT Web site




ONC Approves NJ Plans

The Dffice of the National Coordinator}‘ "

) Flrst State Strateglc Health Information Technology

‘Health Information Exchangs

= Straregic and Operational Flan Profile
State:
and operationa din o & =
The State of Maww Jarser it commined to bullding on szsing
ealth ; i and e i in HIT Coardinator
developing 2 strategy Sor providers in the state to meet the EFR (. Colleer Wood:
Incensve Frogrum meaningful me segiemerts. It bas

(]
developed  strasszy for health informasion sxchare that Anrard Amount:
includes Srit swengthening exchangs in local nods: and then $11,408,594
cxeatiog 2 “nerwock-of-netrodks” laking four segional beakih

information eschangs organizton: (RHIOK) to creaw smtewide | Comtact:
comenize. Colleen Wood:

° ° Model and Services Website:
® HIE Funding in Process e
exchange efforts ‘The state will uze aluge pordon of the fnd: | New Jersey:
to suppoct four local RHIO: in inereasing data Liquidity and Health Information Technalogy
supporting providers in achieving mearingful uze. The work ;o | Regionl Extension Centers
strengthen the capacisy of local exchange will be paired with (REC:) §23,048,351

swrategic poliey and opesational intervention: to imerease lab dam

for four designated HIEs e

specifiertions.
*  Implemen: ragulations that will require commescial and private Iaboratoge: to make
L ically | 7 resdt ion: available to phyuician EHR: and
regional FIE: at no exma cost to plyricians.

+  Implemen: s stateide eduestion progrm oo e-pesseching that srgets the 139 of
pharmacies not qurenty enshled far this Sinesionaliry. This inclade: identSeation and
meritorng of the targeted pharmacies.

Inalater phase, thar state will mpport node to node exchange and other services. The planned
statewwide services will inchude:

*  Statewide broker/backbone that will connect HIE:

= Record locator service: to Snd locaton of patient recceds acros: the state
o Fatient health record services
*  Stite-provided dana foom key registries (Imomnization, Lead, Public Flealth, etc)
¢ Stte-provided din on Medicxid Medication History
.

State-provided Master Patient Index/Master Client Index (MFT/MCT)
vy, ®  MNJHIM sozed “macter” Record Locator Service for Sandalope
EFiR: and cus-of-state provider access

./

% ¢ Office of the Natlonal Coordinator for Health Information Technology
5,
e

State Health Information Exchange Cooperative Agreemant Program

Meaningful Use NJ HIT Web site  Plans Approved

HealthiT.nhs. gov
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Health IT Project Team in Place

® Project Management
Team Hired

® NJ HIT Mission Control

in State House, Trenton
(next to HIT Coordinator’s office)




NJ Medicaid’s HIT Plan

® SMHP Plan Submitted
to CMS

® EHR Incentive Program
implementation has
begun
¥ Focus on registration

Meaningful Use

Starte oF New Jersey

Governor Chris Christie # Lt.Governor Kim Guadagno

NJ Home | Services A to Z | Departments/Agencies | FAQs

Search [All of 11 [+]

DEepARTMENT OF HUuMAN SERVICES
DivisioN oF MEDpIcAL AssISTANCE & HEALTH SERVICES

* DHS Home

.

Division of Medical Assistance and Health

Services Home

. Consumers & Clients - Individuals &
Families

NJ FamilyCare

N1 FamilyCare Advantage

rug Price Registry

Prevention Resource

Medicaid

, Healthcare Needs Provided for by N1

Medicaid

Families and Children
ged, Blind, and Disabled
Pregnant women

Children

, Emergency Payment Program for

3

Aliens

HMO's (Health Maintenance
Crganizations)

N1 WorkAbility

Information for Providers 8 Stakeholders:

Contracts, Legal Notices

* MNews, Publications, Reports & Resources

f Medical stance and Health Se = Consumers & Clients -

= NI Med

DHS Home > Div

Individuals & Farr

NJ Medicaid

caid

Medicaid provides health insurance to parents/caretakers and dependant
children, pregnant women, and people who are aged, blind or disabled. These
programs pay for hospital services, doctor visits, prescriptions, nursing home
care and other healthcare needs, depending on what program a person is eligible
for.

To be eligible for New Jersey Medicaid, a person must:

be a resident of New Jersey

be a U.S. Citizen or gqualified alien {most immigrants who arrive after
August 22, 1996 are barred from Medicaid for five years, but could be
eligible for NI FamilyCare and certain programs for pregnant women)
meet specific standards for financial income and resources

In addition, a person must fall into one of the following categories:

+ Families with dependent children

+ People who are 65 years of age or older, blind, or permanently disabled
+ Pregnant Women

Within New Jersey Medicaid there are also a number of special programs
designed to meet the specific medical needs of certain groups of people who
would not otherwise qualify for the program. These include:

NJ HIT Web site  Plans Approved HIT Team

Medicaid SMHP




Governance

® 501(c)(3) Direction
Approved by
Governor’s Policy

Compliance Guide for

Offl C e 501(c)(3) Public Charities

Covers:

Activities that may jeopardize
a charity's exempt status

Meaningful Use NJ HIT Web site  Plans Approved HIT Team Medicaid SMHP 501 (c) (3)

==

- "’ Fieatih information Tecnnoiogy T
== s = JEE | = s
E e = 2 = L

‘a charity's exempt status



State HIE Toolkit

@ Privacy and Security
framework

@ HIE definition

@ Policies and forms (for
exchange and for State HIE Toolkit
sharing patient info)

IIIIII




Actions To Implement




NJ HIT Program Focus for 2011+

Phase 7: Completed
Personal and National

« PHR Phase 1: Strategy /

» Disease Management * Planning
» Syndromic Surveillance » Funding Request
* Full EHR Adoption » Strategic Planning
» Connect NHIN » Organizational Structure
* Interstate Exchange
 Meaningful Use Phase 3 Phase 2: Planning
s on Exchange » Funding
xchange and Analytics Consumer and » Governance
e HIE Stakeholder Outreach * HIE Initial Build
tate Health Registries L —— * Policies
» Long term Care Integration EHR Adoption * Initial Stakeholder Outreach

» Behavioral Health Integration . » Operational Plan
» Meaningful Use Phase 2 Enabling « State Medicaid HIT Plan
New Jersey

ol tati Health
R icmentation Information ase 3: Foundation
aid Incentive Payments

o Exchange tanding Up Regional HIEs
abllsFr:mg N‘]IHLN * Architecture & Standards
HIaEStgtr)nr?etlcet?;nn ex * Legal Framework
« Research pilots inancial Sustainability * Quality Measures
* HIE Trust Framework * Use Cases for Care
* Implementation of Medicaid

Incentive Program AIU and
Meaningful Use Phase 1
* NJHIN Planning Direct

ase 4: Framework




Phase3-2011-Q1 Q2 %

Foundation

@ Standing Up Regional HIEs

@ Architecture & Standards

® Legal Framework

® Quality Measures

@ Use Cases for Care Coordination
@ Environmental Scan

Communication and Outreach
Build on ONC National Campaign with
NJ Campaign and NJ-HITEC Outreach Activities




Phase4-2011-Q2Q3 o
Framework x

@ Financial Sustainability
@ HIE Trust Framework Agreements

® Implementation of Medicaid Incentive Program
A/1/U and Meaningful Use Phase 1

@ NJHIN Planning
@ Workforce Development

Communication and Outreach
* Medicaid Incentive Program Preparation
*|IT Vendor Summit
* Innovation Summit




Sustainability: :
Follow the money }

@ $1.25 to $3.00
Estimated annual cost/person to implement HIE
@ $5,800.00
Annual healthcare cost/person in New Jersey
@ Cost savings of 1% = S58 per person
@ A substantial return on investment




Sustainability: Guiding Factors x

@ Seek value-added services that contribute to
2 Achieving meaningful use
9 Increasing quality of care and containing costs

@ Share costs equitably with benefiting entities
@ Higher start-up costs accelerate cash-flow needs

@ Alternate revenue sources (e.g. grants) to be
tapped prior to charging users for services




Sustainability: Actions x

@ Determine and identify:
% Cost to implement and operate
Value of services and market demand
Universe of revenue sources
Grants, charges for services or secondary data
Funding mechanisms
Fee models best aligned with benefits received
Meetings with major stakeholders

¢ ¢ €€ € ¢© ¢




Building upon the Network of Networks

NJHIN with I

Shared Services e




Phase5-2011-Q3 Q4 ﬁ :

Implementation

® Medicaid Incentive Payments
@ Establishing NJHIN

® Master Patient Index

@ HIE Connection

@ Research pilots

Communication and Outreach
* Medicaid EHR Incentive Payments
* Ongoing Provider Support
* Recognizing Provider Champions
e Consumer Outreach




Phases 6 and 7

s P AL
Phase 6 - 2012 Q1 Q4 Phase 7 - 2013
Focus on Exchange Personal and National
@ Data Exchange ® PHR
@ Data Analytics ® Disease Management
@ State HIE ® Syndromic Surveillance
@ State Health Registries ® Full EHR Adoption
® Long term Care Integration ® Connect NHIN
@ Behavioral Health Integration  ® Interstate Exchange
® Meaningful Use Phase 2 ® Meaningful Use Phase 3

Communication and Outreach
Full consumer and stakeholder engagement




NJ HIT Program Focus for 2011+

Phase 7: Completed
Personal and National

« PHR Phase 1: Strategy /

» Disease Management * Planning
» Syndromic Surveillance » Funding Request
* Full EHR Adoption » Strategic Planning
» Connect NHIN » Organizational Structure
* Interstate Exchange
 Meaningful Use Phase 3 Phase 2: Planning
s on Exchange » Funding
xchange and Analytics Consumer and » Governance
e HIE Stakeholder Outreach * HIE Initial Build
tate Health Registries L —— * Policies
» Long term Care Integration EHR Adoption * Initial Stakeholder Outreach

» Behavioral Health Integration . » Operational Plan
» Meaningful Use Phase 2 Enabling « State Medicaid HIT Plan
New Jersey

ol tati Health
R icmentation Information ase 3: Foundation
aid Incentive Payments

o Exchange tanding Up Regional HIEs
abllsFr:mg N‘]IHLN * Architecture & Standards
HIaEStgtr)nr?etlcet?;nn ex * Legal Framework
« Research pilots inancial Sustainability * Quality Measures
* HIE Trust Framework * Use Cases for Care
* Implementation of Medicaid

Incentive Program AIU and
Meaningful Use Phase 1
* NJHIN Planning Direct

ase 4: Framework




Education and Training




HIT Workforce Development in NJ

€ ©®© & © © © o ¢

Brookdale Community College Lincroft, NJ

Burlington County College Pemberton, NJ

Camden County College Blackwood, NJ

Essex County College Newark, NJ

Gloucester County College Sewall, NJ

Ocean County College Toms River, NJ

Passaic County Community College Paterson, NJ

Raritan Valley Community College Branchburg, NJ




NJ-HITEC: New Jersey’s REC

NJ|-HI % EC
Mew Jersay’s Regional Extension Center

al New Jersey Institute of Technalogy

ContactUs | Login

RESOURCES | BLOGS

PROVIDER
REGISTRATION

RFP | RFI =

Y |
WELCOME TO New Jersey's Regional Extension Center
The nation's healthcare system is undergoing a transformation in an effort to improve quality, safety and efficiency of care by harnessing advances in EHR technologies
and health information exchange. To help facilitate this vision, the Health Information Technology for Economic and Clinical Health Act, or the "HITECH Act™ authorizes
the creation of Health Information Technoleay Extension Programs. The estension program consists of Regional Extension Centers {(REC) and a national Health
Infarmation Technology Research Center (HITRC).

The regional centers will offer technical assistance, guidance and information on best practices to suppor and accelerate health care providers efferts ta hecome
meaningful users of Electronic Health Records (EHRs). The extension program has established an estimated 70 regional centers, each senving a defined qeoaraphic
area. The regional centers will support at least 100,000 primary care providers throughout the country, through paricipating non-profit organizations, in achieving
meaningful use of EHRs and enabling nationwide health information exchange.

Mew Jersey — Health Infarmation Technology Extension Center (MJ-HITEC) is a federally recognized Regional Extension Center located on the campus of the New Jersey
Institute of Technelogy. The sole purpase of NJ-HITEC is to assist Mew Jersey primary care providers in the successful adoption, implementation and use of electronic
health records systems and to become meaningful users of thaose healthcare technologies, in order to deliver quality care improvements to New Jersey residents
throughout the state.

Read mare =
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